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1. HammenoBanue AU CHMIIINHEI

«MHOCTpaHHBIH SA3BIK B MPO(HECCHOHATBLHOM CpeIe»

2. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB OCBOECHUSI 00pa30BaTeIbHOI MPOrpaMMbl
(mepeyeHb KOMIETEHIMIT) C yKa3aHHEM HHIHKATOPOB UX JOCTHKEHUS H MJAHUPYEMbIX

pe3yjabTaToB oﬁyqemm JAUCHHUIIINHE

Tabmuna 1
Kox | HaumenoBan Nuaukaropsl Pe3ysabTarsl 00yyenus ( YMeHUs
ue JAOCTUKEHUS U 3HAHMA), COOTHECEHHbIE ¢
KOMII | KOMIIETeHIIUH KOMIIeTEeHI[UH KOMIIeTeHI[USIMU/MHANKATOPAMH
eTeH AOCTHKEHHUS] KOMIIETEeHIIUH
1010
YK-3 | Cnocobnocts | 1. mcmone3yer 3HaTh:
MIPUMEHSITD MHOCTPAHHBIN S3bIK B | - TEOPETUUECKHE OCHOBBI OPTaHU3aINH
3HAHUS MEKITNIHOCTHOM KOMMYHHKAITUH (TICUXOJIOTHUSCKUNA 1
WHOCTPAHHOTO | OOIICHHUH U JTUHTBUCTUYECKUH aCTeKT);
S3bIKA HA npodeccuoHaTBLHON - CTPYKTYPY CTaHJAPTHBIX KOMMYHHKATHBHBIX
YpOBHE, JESITEIbHOCTH, 3ajady;
JIOCTAaTOYHOM | BhIOMpast - CIIO0COOBI CII0BOOOPA30BAHUS;
TUISE COOTBETCTBYIOIINE - OCHOBHBIE TPAMMAaTUYECKUE SBJICHUS U
MEXJIMYHOCTH | BepOabHBIC U KOHCTPYKIIUH, YaCTH PEYH, TPAMMATHICCKHEC
oro oouieHusi, | HeBepOaIbHbBIE KaTeropuu, CTPYKTYpPY MPEUI0KESHHUS.
yaeOHOM 1 CpencTBa YMeTh:
npodeccuonan | KOMMYHUKAIIUH. - aHAJIM3UPOBAThH U MPUMEHSAThH Ha MPAKTUKE
BHOM 3HAHUS TICUXOJIOTUU OOIIEHHUSI, aIeKBATHOTO
JeSITeNIbHOCTH JUHTBUCTUYECKOTO 0(OpMIICHHS COOOIICHHI B

CUTYalUsX PELICHUs CTaHAAPTHBIX
KOMMYHHUKATHBHBIX 3a]1ay,

- BBICTPanBaTh JUATIOTUYECKYIO U
MOHOJIOTHYECKYIO HHOSI3BIUHYIO PEYb C
UCIOJIb30BaHUEM HauboJee ynoTpeOuTeIbHbIX
JIEKCUKO-TPaMMAaTHYECKHUX CPEJICTB B TUIIOBBIX
KOMMYHHUKATHBHBIX CUTYaIlHsX.

2. peanu3yeT Ha
WHOCTPAaHHOM SI3bIKE
KOMMYHUKaTHBHbBIE
HaMEpEeHHs yCTHO U
MUCbMEHHO,
UCTIONB3YS
COBpPEMEHHBIE
MH(OpPMaLOHHO-
KOMMYHHKAIIHOHHBIE
TEXHOJIOTHH.

3HaTh:

- (DYHKIIMH ¥ BUJIBI, COITUAITEHO-
MICUXOJIOTHYECKYIO CTPYKTYpPY OOIIEHUS;
MojieH 3(PPEKTUBHOTO JTUYHOTO U JIETIOBOTO
(mpoeccroHaIbHOT0) OOIIEHUS B
MMMCbMEHHOU U YCTHOU (hopme;

- C1I0cOOBI MOCTPOEHHSI BOIIPOCOB M OTBETOB,;
- IpUEeMbI PabOTHI C TEKCTOM (YUTATh,
aHAJTM3UPOBATh, CIIYIIATh TEKCT C pa3HOU
IIyOMHON MOHUMAaHUS).

YMmern:

- aHAJTM3UPOBATH COIMATBLHO-TICHXOJIOTHYECKHE
(eHOMEHBI INYHOTO U TPOPECCHOHATHHOTO




OOLIeHUS], MPUMEHSTH 3HAHUS OCYIIECTBICHUS
KOMMYHHKAITUH [IPU MPOBEACHUU JCTOBBIX
MEPErOBOPOB Ha HHOCTPAHHOM SI3bIKE;

- IEMOHCTPUPOBATH aJICKBATHOE PEUEBOC
MOBEJICHUE, YUYUThIBas d((PEeKTUBHBIC
CTpaTervy U TAKTUKH BEJICHUS JCITOBBIX
MIEPErOBOPOB HA HHOCTPAHHOM SI3BIKE C
MPEABAPUTEIIBHON NOATOTOBKOM M CLIOHTAHHO;
- KPUTUYECKU OLIEHUBATh NHPOPMAIIHIO,
JIeNIaTh 3aKJII0UEHUs; BECTU Oecey Ha TeMBI,
OJIM3KHME K U3yYEHHBIM TEMaM.

3. HCTIONIB3yeT
HpUEMBbI TyOITMIHON
peuu U JeI0BOTO U
npodecCHOHaTBHOTO
JHMCKypca Ha
MHOCTPAHHOM SI3BIKE.

3HaTh!

- OCHOBBI B3aUMOJICHCTBUS MEXy YJICHAMU
KOJJIEKTHBA B KOMaH/IE;

- IpUeMBbl yOeXKJIeHHsI, apryMEeHTalluH,
BBIPQKEHUS TOUKHU 3PEHMSI HA UHOCTPAaHHOM
A3BIKE;

- OCHOBBI PUTOPUKH ITYOJIMYHON peyHu.

Ymern:

- BBIPA3UTh MO3ULINIO KOJUIEKTUBA U
COOCTBEHHYIO MO3UIMIO HA HHOCTPAHHOM
A3BIKE,

- CUCTEMaTH3UPOBaTh U 000OIUTH O3ULUIO
KOMaH/1bl;

- aHAJIW3MPOBATh M CHHTE3UPOBATh MaTepuall,
BBICTYNaTh NYOJIMYHO C MPE3CHTAUUsMU U
JIOKJIa/1aMH;

- BbIOpaTh HanboJiee ONTUMAJIbHOE PELLICHUE U3
IPEJIOKEHHBIX BAPUAHTOB U
apryMeHTHpOBaTh IPaBUILHOCTH BHIOOpA.

4. IeMOHCTpUpPYET
BJIaJICHUSI OCHOBAMH
aKaJeMHYECKOU
KOMMYHUKAITUU U
pEYEeBOro ITHUKETA
H3y4aeMoro

HHOCTPAHHOI'O A3bIKA.

3HATB!

- IEKCHKO-TPaMMAaTHYECKNE W CTHIIMCTHYECKHE
pecypchl MHOCTPAHHOTO SI3bIKa,;

- aKaJIeMUYECKYIO JIEKCUKY ¥ OCHOBBI
HanMcaHus craTeil, pedepaToB, 0030poB
JUTEPATYPHI;

- IpaBUJIa PEUEBOT0 ITHKETA.

Ymern:

- aHaJIM3UPOBATh U CO3/1aBaTh YCTHHIEC U
MUCHMEHHBIC TEKCTHI HA HHOCTPAHHOM SI3BIKE C
OToOpoi Ha cepbl OOIIEHHUS, pelIaeMyIo
KOMMYHHKATHBHYIO 33/1a4y;

- IPEIOCTABNIATh KOHCTPYKTUBHYIO U
00BEKTHBHYIO OOPaTHYIO CBA3b C YUETOM
pPETrUCTPOB OOIIEHUS.

5. yMeeT
IpaMOTHO U
3¢ (HeKTUBHO
M0JIb30BaThCS
WHOSI3BIYHBIMH
MCTOYHHUKAMU

3HATh.

- OCHOBHBIE MIPABUJIa CUHTE3a U aHaIN3a
nH(popMaIuu, mpaBuiIa UCTIOIb30BaAHUS
Pa3IMYHBIX TEXHUYECKUX CPEJCTB C LENbIO
W3BJICUCHUS] HHPOPMAIINH,

- TUIIBI HICTOYHUKOB WH(OpMAIIUU U




nHpopmaruu. CTUJIIUCTUYECKHE OCOOEHHOCTH TEKCTOB.
yMeTb!

- U3BJIEKATh HH(OPMAIIHIO U3 PA3IMIHBIX
NHOA3BIYHBIX HCTOYHUKOB (ayTCHTI/I‘IHBIX n

a/IalI TUPOBAHHBIX ).
6.mpoaynupyer Ha 3HATB:
WHOCTPAaHHOM SI3bIKE | - TEOPETUYECKHUE OCHOBBI OpraHU3aIMy U
MUCHbMEHHBIC PEUYCBBIC | OCYIIECTBICHUS KOMMYHHUKAIIUH;
MIPOU3BECHUS B - CTPYKTYPY M OCOOCHHOCTH HAITMCAHHS 3CCE,
COOTBETCTBHUHU C JICIIOBBIX THCEM, OTYETOB, MPE3CHTAI[MOHHBIX
KOMMYHHUKATHBHOMN MaTepHajioB  Ha  OCHOBE  IPOBEICHHOIO
3aja4en. MIOUCKA/UCCIICIOBAHMSL.

YMmern:

- KPUTUYECKU OLIEHUBATh NHPOPMAITHIO,
JIeJ1aTh 3aKJIFOYEHNUS],

- IPOU3BOJIUTH IUCbMEHHBIE U YCTHBIE
peueBble BBICKAa3bIBaHUS HA MHOCTPAHHOM
SI3BIKE.

3. MecTo IMCUMIJIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMMbl

HucuumnuHa «VHOCTpaHHBIM $3BIK B MNPOQPECCHOHAIBHONW Cpene» BXOAUT B MOIYJb
JTVICIMTUTMH, WHBAPUAHTHBIX JUIS HAINlpaBICHHs TOATOTOBKH, OoTpaxaromux crnennpuky BY3a
nsi HanpaBieHus noarotoBku  38.03.02 «MeHeIKMEHT,

Jucnuminza «HOCTpaHHBIN A3bIK B TPO(ECCUOHAIBHON cpefiey» 0a3upyercsa Ha 3HAHUSX,
MOJIYYEHHBIX BO BpeMsi 00y4eHHUs 1O AUCUHUIUIMHE «HOCTpaHHBIN S3BIK» Ha MIEPBOM M BTOPOM
Kypcax OakanaBpuaTta.

4. O0beM THCHMIIMHBI B 32a4eTHBIX eTHHULAX U aKaJeMHYEeCKHX Yacax ¢
BblJIeJICHHEM 00beMa ayANTOPHOH (JIEKIMH, CCMHHAPBbI) H CAMOCTOSITEIbHOM
paboThI 00yUaOIIUXCS
O6pa3oBarenbHast nporpamma «OUHAHCOBBIM MEHEDKMEHT», OUHasi popma 00yUyeHus;
O6pa3zoBarenpHas Iporpamma «Y mpaBlieHHE OU3HECOM,

npodmiib «MeHEeKMEHT U yrpaBiieHue Ou3HecoM», ouHas (hopma 00ydeHus

Tabmumna 2
Buj yueOHoii paGoThl 10 AUCHUIINHE Bcero Cemectp 5 Cemectp 6
(B 3/e u yacax)
OO6m1ast TpyA0€MKOCTh TUCITUTUIMHBI 5/180 106 74
AynuTOpHBIE 3aHITHS 102 68 34
Jlexuun
CeMuHapckue 3aHATHS 102 68 34
CamocrostenbHas pabora 78 38 40
Buj Tekyiero KoHTposs KOHTPOJIbHAsT | KOHTPOJIbHAs




pabora pabora

Bua npomexyTo4HON aTTecTaluu 3a4eT JK3aM€H

OO6pasoBarenpHas porpaMma «YpasieHne Ou3HecoM», Npoduiib «Y paBlieHUE TIPOCKTAMUY,
O4YHO-3a04Hast (hopMa 00ydeHuUs

Tabnuua 3
Bua yueOHo# padoThl 110 TUCHUILIUHE Bcero Cemectp 5 Cemectp 6
(B3/em
yacax)
OO0miast TpyA0€MKOCTh TUCIUILIUHBI 5/180 72 108
AyauTOpHBIE 3aHATHS 48 16 32
Jlexknuu
CeMmuHapCcKue 3aHITHS 48 16 32
CamocTtosrenbHas paboTta 132 56 76
Bun Texyiero KOHTpos KOHTPOJIbHAS KOHTpPOJIbHAS
paborta pabora
Bun npomexxyTouHOM aTTecTanuu 3auer 9K3aMeH

5.Conepsxanne IMCHUILIMHEI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3jeaaM) JUCHHILIMHbI C
YKa3aHueM UX 00beMOB (B aKa/l. 4acax) U BUAOB Y4eOHBIX 3aHATHH
5.1 Conep:kanue QM CHUTIIAHBI

Tembl

CDYHKIII/II/I MCHCIPKMECHTA

OpFaHI/BaHI/IOHHaH CTPYKTYpa KOMIIAHUU

MoTuBanus COTpyaHUKOB

Teopuu nuaepcTBa U ynpaBiIeHHs

ypOBHI/I ITaHUPOBAHUA B MCHECIPKMCHTC

o g B W M

OHCpaLII/IOHHaH ACATCIIBbHOCTD B CUCTCEMEC

yIpaBIeHUS OpraHu3alen

7. YrmpaBieHue pucKaMu

8. AmHanu3 u BBIOOp yNpaBIEHYECKUX CTpaTeruii

9. VmnpaBieH4yeckuii yyer

10. ®duHaHCOBas OTUYETHOCTH B CUCTEME YIIPABIICHUS OpTaHU3aIHCH

11. OcHOBBI HAJOTOBOTO y4yeTa

5.2. YueOHO-TEMATHUYECKHUH IJIAH

Ounas /o4HO-3204HAas/ 3a049HasA popMa




Tabauua 4

TpyroeMkocTs B yacax

AynurtopHas padora

HanmenoBanue CemuH Camoc | @OPMBI TEKYLIETO
TeMbI Bce a;)/:;p:le TosITEN KOHTPOJIs
Jdek | pnaker "Za" ycreBaeMoCTH
JUCIHUIIINHbI ro Oomasn eCK pab6ora
U001
ue
3aHATH
b |
1. Ucropus passutust | 14 | 8/8/1 - 8/8/1 6/6/13 | ycTHBINH ompoc;
YIIPABJIIEHYECKOU JIEKCHUYECKUI
MBICTH. MEeHEeIKMEHT JMKTAaHT; YCTHAS
Kak Hayka. DyHKIun MUHHU-TIPE3CHTAIIHS;
MEHEDKMEHTA IPYIIOBast
JICKYCCHSI
2. OpranmsanuonHas | 14 | 8/4/1 - 8/4/1 6/10/ | yctHbI# ompoc;
CTPYKTypa KOMITaHHH 13 CIIOBAPHBI
JIMKTaHT; IpOBEpKa
JIEKCUYCCKUX U
IrpaMMaTUYCCKUX
YIPKHEHUN
3. MotuBanus 14 | 8/4/2 - 8/4/2 6/10/ | yctHBI# ompoc;
COTPY/AHHKOB 12 MyJIbTUME U HAS
IPE3CHTALIHSL;
pa30op Keiica,
peuieHue kenca
4. Teopuwu 12 | 8/4/2 - 8/4/2 4/8/10 | ycTHBI# ompoc;
JMIEPCTBA M CTHIIH poBepKa
yIIpaBJICHUS JEKCUYECKUX U
rpaMMaTHYECKUX
YIPA)KHEHU;
poseBas urpa
KontponbHas
pabota
5. YpoBHH 18 | 8/4/2 - 81412 10/14/ | ycTHbI# ompoc;
IJIAHUPOBAHUS B 16 CIIOBapHBIN }
MEHEDKMEHTE JIMKTAHT; MO3TOBO
HITYpPM, MHHH-
MPe3eHTAIHSI
6. OnepaunoHHas 18 | 8/4/2 - 8/4/2 10/14/ | ycTHbIit ompoc;
JIeSTEIbHOCTD B CIIOBApHBIN
CHCTEME YIpPaBJICHHS 16 JIMKTAHT; IPOBEpPKa
opraHu3anuen JIEKCUYECKUX U
rpaMMaTHYECKUX
YIPA)KHEHUH;




rpynmoBas
JIMCKYCCHS

7.Y1upaBneHue
pUCKaMH

18

8/4/1

8/4/1

10/14/
17

YCTHBIN OIPOC;
JICKCUYCCKUH
IHUKTAHT; TOKIaLI;
MOJICIUPOBAHUE
CUTYallUl U UX
aHanmu3

8. Anamuz u BBIOOp
yIpaBIEHYECKUX
CcTpaTerui

18

6/4/1

6/4/1

12/14/
17

YCTHBIN OIIPOC;
nebatsr; pazoop
Keiica;
MyJIbTUMEANIHAS
MIpe3eHTALHS;
TECTUPOBaHUE

8. Ynpasnenueckuit
y4aer

18

8/4/1

8/4/1

10/14/
17

YCTHBIH OIpOC;
CJIIOBapHBIN
IUKTaHT; 1e0aThl;
JIesIoBast urpa

10.®unancoBas
OTYETHOCTEL B CHCTEME
yIpaBIeHUS
opranu3amuein

18

6/4/2

6/4/2

12/14/
16

YCTHBIH OIpOC;
JICKCUYECKUI
JTUKTAHT; pa3oop
Kelica; MUCbMEHHBIN
OTYEeT

11.0OcHOBEI
HaJIOTOBOTO y4yeTa

18

8/4/1

8/4/1

10/14/
17

YCTHBIN OIIPOC;
JIEKCHYECKUI
JIKTAHT,;
aHAJIUTUYECKas
pabora ¢
JIOKYMEHTAIUEH,
BKJIIOUAs ONIMCAaHNE
rpauKOB U CXEM;
TECTUPOBAaHUE
KoHTponbHas
paborta

B neiaom o
JTUCHUILINHE

180

84/48/
16

84/48/
16

96/
132/
164

CornacHo yueOHOMY
TUIaHy: JIBE
KOHTPOJIbHBIE
paboTsl




5.3. ConepxaHue CEeMMHAPCKUX 3aHATHH

Tabnuma 5
HaumeHoBaHue TeM IlepeyeHb BOMPOCOB 111 00CY K/IEHUsI ®opmbI
AUCHHUIITAHBI HA CEMHHAPCKHUX, MPAKTHYECKUX NMpoBeIeHHUsI
3aHATHAX, PEKOMEH/IyeMble HCTOYHUKH 3aHATHIA
(pa3aes U NOPSIAKOBBIA HOMEP
HCTOYHHKA)

1. Hcropus pa3BuTHs HcTopust MeHEeIKMEHTA W SBOJIOIHS ®dpoHTaNBEHOE
ynpaBﬂqueCKofj MBICJIN. COMaJIbHO-3KOHOMHNYCCKUX yCJIOBI/Iﬁ O6cy)KI[eHI/IC
MeHe/DKMEHT KaK HayKa. Pa3BUTHSI MUPOBOTO COOOIIECTBA COZepIKaHUS
DyHKIH MCHEIVKMEHTA. DNEeMEHTHI YIIPAaBJICHUS, OCHOBHBIC TeKCTa y4eOHOT0

(GYHKIMH B POJIM MEHEDKMEHTA mocoous,
(mIaHMpOBaHUE, OpraHU3aIus, IPYMIOBOE U
pacropsbKeHne, KOHTPOJIb). napHoe
JIuepcTBO M CTHIIN yIIPABICHHUS. o0CyXKIeHHE
Ocn. (1, 2). Hom. (1, 2, 3). COJICpIKaHUS
BUZICO(parMenTa,
COBMECTHOE
00CYyXKICHHE

TEPMHUHOJIOTUU U
JIEKCHKH TI0 TEME;
HNnTepHeT-TIonCK;
MHUHH-

Ipe3eHTaIHsL.
2. OpraHu3anuoHHasi CTPYKTypa Cucrema B3aMOOTHOIIEHUN I'pynmosoe

KOMITaHUU CTPYKTYPHBIX MOpa3IesIeHH o0CyxJieHne

MIPEANPUATHS B IPOLIECCE IPOU3BOJICTBA U | COEPIKAHUSA

B cdepe okazaHus yciayr. OCHOBHBIE THIIbI | I€4aTHOTO TEKCTA,

OpPTraHMU3aIMOHHBIX CTPYKTYP ¢dbpoHTanbHas

npeanpusaTHs (IMHeiHa, IIPOBEpKa

(yHKIIMOHATbHAS, MATPUYHAS, coJiepKaHus

MIPOEKTHas).
Ocs. (1, 2). Hom. (1, 2, 3).

ayauogparMeHra u
yIpaKHEHUH Ha
€ro OCHOBE,
JUCKYCCHS 110
TEMaTHKe
CEMMHApa.

3. MoTuBanus COTpyIHUKOB

IMupamuna norpedbHOCTEH Macnoy.
JByxdakropnas Teopus ['epudepra.
Monenn Xakmana u Ongxema.
Opranu3zanus BpeMeHH (Taiim
MeHeJKMEHT). CTpeccoyCTONYUBOCTb.
Ocs. (1, 2). dom. (1, 2, 3).

Ob6cyxnenue
CoZIep KaHuUs
TEKCTOB OCHOBHOI'O
y4eOHHKA U
JIOTIOTHUTEIHHBIX
MOCOOUA;
JMCKYCCHS T10
COZePIKaHUIO
ayamo- u
BUJEO(parMenTa;
COBMECTHOE
o0cyXIeHne
TEPMHUHOJIOTUU H




JIEKCUKH TI0 TEME;
pa3bop u aHaIM3
KeHca,

o0CyXKIeHHE
BapHaHTOB
peuieHus Keca.
4. Teopuu nuaepcTBa U CTUIN dunocodckre OCHOBBI yIIpaBICHUS [TapHoe u
yIIpaBIIeHHS o6usnec-npoueccamu. CoBpeMeHHbIE COBMECTHOE
oAX0/1bl K nuaepcTBy. [loBenenueckue oOcyXKeHHe

Teopuu. OCHOBHBIE CTUIIM YIPABICHUS
(aBTOpUTAPHBIH, TEMOKPATHUUCCKHH,
nuOepanbHbIi).

Ocw. (1, 2). dom. (2, 3).

TEPMUHOJIOTUU U
JIEKCHKH I10 TEME;
NHTepHeT-nouck;
MIOATOTOBKA U
IIPOBEACHUE
pPOJIEBOM UTPHI.
[ToaroroBka k
TECTUPOBAHUIO 1O

MPOUIEHHBIM
TEMaM.
5. YpOBHM IUIaHUPOBAHUS B Kpatkocpounoe, cpeiHeCcpoUHOE U NunuBunyanbHbie
JIOJITOCPOYHOE TUIAHUPOBAHUE B MOHOJIOTH-

MCHCI>KMCHTC

MCHCIXKMCHTC.

Ocw. (1). dom. (2, 3).

cOOOIIIEeHHs HA
OCHOBE TEKCTA,
ayJIMpOBaHUs U
HNutepHer-noucka;
BBIIIOJIHCHUE
3aJaHUH Ha
pa3BUTHE HABLIKOB
KPUTHYECKOTO
MBIILJICHUS B
MaJibIX Tpynmnax;
BBIIIOJTHEHUE
SI3BIKOBBIX U
KOMMYHHUKATHUBHBIX
YIPA)KHEHU.

6. OmneparmoHHas ACITEIBHOCTD B
CHUCTEME yMpaBJICHHUS OpraHu3all
uen

VYnpasneHue onepanoHHON
NesTeNbHOCThI0. VIHTeIeKTyanbHas
COOCTBEHHOCTb OpraHU3aI1H.
VYnpasieHue kauecTBoM. MIHHOBaIlMOHHAs
JESTENbHOCTb.

Ocn. (1, 2). Hdom. (1,2,3).

I'pynmosoe
oOCyXKIeHHe
rpaMMaTHYEeCKHUX
SIBJICHUI Ha 0a3e
JICKCHKH T10 TEME
3aHATHS,
IpYIIOBOE
oOCyXKIeHHe
MIPOCITYIIIAHHOTO
aynuoparMeHra,
BBIMOJIHEHHE
JICKCHKO-
rpaMMaTHYECKHUX
3aJIaHU M.

7. YmupaieHHe pUCKaMHu

SWOT-anamm3. [Ipobiaembl KaccoBOTO
paspbiBa. bankporctBo. CrusiHUS U

@poHTanbHOE
00CYyXKIeHHE




IIOTJIOLICHU .
Oct. (1, 2). Jlom. (2,3).

COJEepKaHus
II€YaTHOT'O TEKCTa,
COBMECTHOE
o0CyXKIeHHE
JOKJIAJIOB II0 TEME;
IpyNIoBbIE
IUCKYCCUU Ha
OCHOBE
MOJIETIUPOBaHUS
CUTYyallUi 10 TEME
3aHATHS.

8. Amnamus u BEIOOD

YIpaBIEHYECKUX CTpaTeruit

@DaKTOpBbI, BAUSIOIUE HA BBIOOD
cTpaTeruu. AHaIu3 CTpPAaTerHuecKux
albTEpHATUB, BBIOOP CTpaTeEruy, €€
peanu3anys U OLleHKa pe3yJbTaToB.
Hcnons3zoBanue MHTEpHET-PECYPCOB B
X0/Ie KOMMEpPYECKOT0 B3aUMOACHCTBUS
(B2B, B2C, B2G).

Ocn. (1, 2). Hdom. (1,2,3).

I'pynnosoe u
napHoe
o0CyXKIeHHE
coJiep>KaHus
MEeYaTHOTO TEKCTa
u
aynuodparmMenra;
JUCKYCCHUS 10 TEME
3aHATHUS; pa30op
Ke¥ca; IToKa3
MYJIbTUMENIHON
MIpe3eHTAINH C
MOCIIEAYIOLUM
00CYyXKIeHHEM;
MIPOMEKYTOUHBII
KOHTPOJIb
(TecTupoBaHue 1O
TEeMe pasjiena).

9. VYnpaBneHueckuii yuet

MecTo ynpaBiIeHYECKOTO y4eTa B CUCTEME
yrpaieHus npeanpustueM. OObeKThI
YIPaBJICHYECKOTO ydeTa: 3aTparhl,
pe3yJIbTaThl X035MCTBEHHOM
NeSITeNIbHOCTH, IEHOOOpa30BaHue,
OrOKETUPOBaHNE, BHYTPEHHSIS
OTYETHOCT.

Ocn. (1, 2). Hdom. ( 2).

I'pynmosoe
o0CyXKIeHHe
coJiepKaHus
MIEYaTHOTO TEKCTa
U JI0KJI3JI0B IO
TEMaTHKE
CeMHHapa,
COBMECTHOE
o0cyXIeHne
TEPMHUHOJIOTUH U
JIEKCUKHU T10 TEME;
OpraHu3anys u
MIpOBEJICHUE
JIEJIOBOM UTPBHI 10
TeMe 3aHATHS.

10 ®uHaHCOBAs OTYETHOCTH
B CUCTEME yIpaBICHUS

OpraHu3aruen

OcHoBHBIE BUIBl (DUHAHCOBBIX OTYETOB.
Tunel akTUBOB M MaccUBOB. Jloxoabl u
pacxoapl mpennpustus. Knaccudukanus
MOTOKOB IBWKEHHS HAIWYHOCTH B OTUETE

O JIBMDKCHUH JICHSKHBIX CPEJICTB.
Ocw. (1,2). dom. (1, 2, 3).

WuauBuyanbHble
MOHOJIOTH-
coOOIIeHUs Ha
OCHOBE TEKCTa U
ayauo-
BUJICO(PparMEeHTOB;
BBINOJIHEHHE




3aJaHuA Ha
pa3BUTHE HABBIKOB
KPUTHYECKOTO
MBIIUICHUS B
MaJbIX Fpymnmnax;
BBITIOJTHEHUE
S3BIKOBBIX U
KOMMYHHKATHBHBIX
YIPaXHEHUH;
pabota mo
COCTaBJICHUIO
OTYETOB; pa3zdop u
pelieHue Kerca.

11. OcHOBBI HAJIOTOBOI'O y4yeTa

IOpunnyeckue hopmbl OpraHu3aH I'pynnosoe u
Ousneca. Paznmiuus B ux napHoe
HaJ0roo0J105keHUH. JleraqbHble CXeMbl o0CyXIeHne
CHIDKCHUS HAJIOTOBBIX 00513aTEINbCTB. CoZIepKaHUs
PaboTa HaioroBoro KOHCyJIbTaHTA U MEYaTHOTO TEKCTa;
ayauTopa. COBMECTHOE

Ocw. (1). dom.(2, 3) 00CyXICHHUE

TEPMHUHOJIOTUU U
JICKCHKH T10 TEME
pu paboTe ¢
HaAJIOTOBOM
JOKYMEHTAIIHEeH;
JTUCKYCCHS 10 TEME
3aHATHS;
TECTUPOBAHUE
3HAHWH 110 TEME
paszena.

6.IlepeyeHnb yueOHO-MeTOAUYECKOT0 00ecIedeHHUsl ISl CAMOCTOSATEIbHOI padoThl

00yYaouuxcst Mo JUCHHUIJIMHE

6.1 Hepeqeﬂb BOIIPOCOB, OTBOAMMBLIX HAa CAMOCTOATEC/JIBHOEC OCBOCHUE NTUCIHUIIJINHDI,

(opMBbI BHEAYIMTOPHON CAMOCTOATEIbHON PadoTHI

Tabmauma 6

HaunmenoBanue TeM

Ilepeyenb BOnpocos,

DopMblI BHEAYAUTOPHOM

(pa3ueJioB) OTBOAUMBIX Ha CAMOCTOSITE/IbHOI PadoThI

AUCHHUILINHBI CaMOCTOATEIbLHOE 0CBOCHHE
1.  HUcropus IIpoueccsl yIIpaBJIEHYECKOU | BhInoHeHNE 3a1aHMid,
pa3BUTHA NeSITENIbHOCTH  (OpraHu3anus, | pPeKOMEHJOBaHHbIX
yIpaBIEHYECKON IIOCTAaHOBKA 1eseH, | yaeOHbIMH TOCOOUSIMU U
MBICIIU. MEHEKMEHT IUIAaHUPOBAHHUE, Bbl1aya | MyJbTUMEAUNHBIMU
KaK HayKa. pacrlopsDKeHUH,  KOOpJIUHAIMS | pecypcaMu.
@yHKIMH paboThl, KOHTpOJb, OIIEHKa, | PaboTa ¢ yueOHOI 1
MEHEI)KMEHTA. BO3HArpaxjacHue " T.J.). | CIIPaBOYHOM JIUTEPATYPOil.

JlunepcTBO Kak HeoThemiieMast
YaCTb YHOpaBJICHUA JIFOJACKHUMU
pecypcamu

Pabota ¢ ucnoyib30BaHHEM
OpUTrHHaJIbHBIX
pohecCHOHATBHO-




(Teopuu TUIEPCKUX YEPT,
TEOPUM BEJIMKOIO 4YeJIOBEKa,
TEOPUU JIMJEPCKUX CTHIIEH,
TEOpUHU YIPABIEHUS YEIIOBEKOM
u T.10.). OyHKIUM PYKOBOJCTBA
HPEIIIPUATHEM.

OPHEHTHPOBAHHBIX
MCTOYHHUKOB MH(POPMALIUH, B
TOM uucie u ¢ arepHer-
pecypcaMu Juisi TOATOTOBKU
IPYIIOBON TUCKYCCHU U
MHHU-TIPE3CHTALUU.
W3y4yeHue MaTepuaios 1o
pobiieMaM MEXbI3BIKOBOH U

MEKKYJIbTYPHOU
KOMMYHUKAIUU B
MEHE/PKMEHTE.
2.  OpranuzanuonHas | CoBepiIeHCTBOBAHHE Brinonnenue 3ananui,
CTPYKTypa KOMIaHUH pa3IMYHbIX BUJOB PEKOMEHI0BaHHBIX
OPraHU3aLMOHHON CTPYKTYPbI y4eOHBIMU MTOCOOUSIMU U
npennpusaTus. OcobeHHOCTH MYJIbTUMEAUHHBIMU
MEHEKMEHTA B Pa3IuYHbIX pecypcamu.
CEKTOpax SKOHOMHKH U Kpocc- | PaboTa ¢ ucnonb3oBanueM
KYJIbTYPHBIN TTOIXO/I B ayTEeHTHUYHBIX
yIpaBIeHUH MPU OPraHU3alMKu | TPO(EeCCHOHATBLHO-
paboTHI HA PEIPUSATUN U B OPUEHTHUPOBAHHBIX

X0A€ COBMCCTHBIX IIPOCKTOB C
HHOCTpaHHBIMU IaPTHEPAMMU.

MCTOYHUKOB HHPOpMaIuy, B
TOM uuciie u ¢ UatepHer-
pecypcaMi ISl U3BJICUEHUS
peneBaHTHOM HH(pOpPMAIHH C
LEJIbI0. BEICHHS TUCKYCCUU
10 MEXKYJIbTYPHBIM

Pa3TUYUSIM.
3. MotuBanus Poins MoTHBanuu B BremonHenue 3amanni,
COTPYAHUKOB YIPaBJICHUH. 3HAKOMCTBO C PEKOMEHJOBAaHHBIX
TEOPUSAMU MOTHBALWH. y4€OHBIMU TTOCOOUSAMH U
IIprmeHeHne coaepKaTeapHbIX | MYJIbTUMEAUWHBIMU
Y MPOLECCYATbHBIX TEOPHI B pecypcamMu.
YIIPABJICHUU OPraHU3alMH. Pabora ¢ ucnonp3zoBaHuEM
DopMUPOBAHUE U YITYUILICHUE OPUTHHAIBHBIX
CHUCTEMbI MOTHBAIIUU TIEpCcOHANa | PO eCCHOHATBHO-
B OpraHu3alyH. OPUEHTUPOBAHHBIX
HMCTOYHUKOB HHPOpMAIIUH, B
TOM uuciie u ¢ UaTepHer-
pecypcaMu 1S IOArOTOBKH
npesenTarmii Power Point ¢
ucnoab3oBanrem CJIIT u
paboTHI C KeHC-CTaIu.
4.  Teopumu Teopuu pykoBoacTBa U Brinonuenue 3ananui,

JUIEPCTBA U CTUIIH
yIpaBJIeHUS

JUAEPCTBA: JINYHOCTHAS TEOPUS
JIUIEPCTBA, IOBEIEHYECKHE
teopun nuaepcrsa (Teopun
«X» u «Y» Maxkl peropa,
JIBYXMEpPHBIE TPAKTOBKH CTHJIEH
PYKOBOJCTBA U T.J.),
CUTYyaIlMOHHBIE TEOPUH
muaepctsa (Monenb

PEKOMEHTOBAaHHBIX
y4eOHBIMU MTOCOOUSIMU U
MYJIbTUMETHHHBIMA
pecypcami.

Pabora c ucnons3zoBaHnemM
ayTEHTUYHBIX HayYHBIX
crated u ¢ aTepHer-
pecypcamu JUIsl OATOTOBKU




pykoBojicTBa @uiepa, Teopust
JKU3HEHHOIr0 1MKJIa Xepcu M
bannmapna, Teopus «nyTb-
uenp» Xayca, Moaens
NpUHATUH pemenuid Bpyma-
Uerrona).

poneBbix urp. [loaroroska k
KOHTPOJILHOM paboTe.

5.  VYpoBHu
TUTAHUPOBAHMSI B
MEHEHDKMEHTE

OrnepaTuBHOE, TAKTUYECKOE U
CTpaTernyeckoe riIaHupOBaHUE
B MeHeKMeHTe. [Ipomecc
CTPaTeruyecKoro
TJIAHUPOBAHMS, €TO DJIEMEHTHI U
ATamnbl. Y4acTUe MEHEIKEPOB B
OTpeICTICHUN MUCCUU
KOMITQHHUH.

Brimonnenue 3aganuii,
PEKOMEHI0BAaHHBIX
y4eOHBIMU TTOCOOUSIMH H
MYJIbTUMETHHHBIMU
pecypcami.

Pabora ¢ yueOHOIT 1
CIIPABOYHOM JIUTEPATYPO
JUTSI: OCYIIECTBIICHUS Y9aCTHs
B MO3T'OBOM IIITYpME.

Pabora ¢ ucronp3oBaHrEM
ayTEHTUYHBIX UCTOUHUKOB
uH(pOpMAIIUU, B TOM YHCIIE U
¢ UntepHer-pecypcamu ans
MOATOTOBKHA MUHU-
npeseHraunii Mzyuenue
Marepuaia 1o npoodieMam
MEXbSI3bIKOBON U

MEXKYJIbTYPHOU
KOMMYHMKAIUH.
6. OmnepaunonHHas KoHcTpyKTBI OnIeparimoOHHON Belnmonuenue 3ananui,
JESTEIIBHOCTD B JESATEIIBHOCTH Ha IPEIIPUIATHH: | PEKOMEHJOBAHHBIX
CHUCTEME YIIPABIICHUSA OCHOBHBIE OM3HEC-TIPOLIECCHI, y4e€OHBIMU [TOCOOUSAIMU U
OpraHusanueu o0ecreynBaroIue MpoLecchl, MYJIbTUMEAUUHBIMU
YIPaBIEHYECKHUE ITPOLIECCHI. pecypcamu.

Cucrembl ynpaBiieHHs
OpraHu3aluen u
OTIEPAIIMOHHBIMU PUCKaMHU
(mmaHupOBaHUE, perucTparus
(aKTOB ONEpPALIMOHHBIX PUCKOB,
KOHTPOJIb PUCKOB, CBSI3b C
Ou3Hec-mpoleccaMu
OpraHU3aIlux).

Pabota ¢ yueOHoIi 1
CIIPaBOYHOU JIUTEPATYPOIl.
PaboTa ¢ ucnosnp30BaHrEM
OpUTHHAJIbHBIX
npogeccuoHaIbHO-
OpPUEHTUPOBAHHBIX
MCTOYHHUKOB MH(POPMALIUH, B
TOM uuciie u ¢ aTepHer-
pecypcamu JUIsl IOATOTOBKH K
TPYNIOBON JUCKYCCHH.

7. YmpasneHue
pUCKaMH

AHanu3 ¥ IpUHATHE PEUICHUI
MO0 PUCKOBBIM COOBITHSIM.
IIpoueccr! ynpaBiaeHus
pUCKaMH: MOHUTOPHHT,
IJIAHUPOBAHUE JEHUCTBUH 110
MHUHUMH3ALHUHA YTPO3,
KOJIMUECTBEHHAs 1
Ka4yeCTBEHHAs! OIIEHKA PUCKOB,
UJCHTU(DHUKAIUS PUCKOB,
IJIAHUPOBAHUE YIIPABICHUS
pUCKaMH.

Brinonnenue 3amanui,
PEKOMEHTOBaHHBIX
y4eOHBIMU MTOCOOUSIMU U
MYJIETUMETHHHBIMA
pecypcamu.

PabGoTa ¢ ncnonn30BaHHEM
OpUTHHAIILHBIX
po¢eCCHOHATBHO-
OPUEHTHUPOBAHHBIX
HMCTOYHHKOB WH(MOpMaIuu, B
TOM ymciie u ¢ urepHer-




pecypcamu JUIsl MOATOTOBKH
JOKJIaJa.

8.  Amnamm3 u BIOOp
YIPaBIEHYECKIX
cTpaTerui

AHanu3 1 OLIEHKA BHYTPEHHEHN U
BHEIIIHEH cpeJlbl OpraHu3aIui.
OnpezeneHne CTpaTernuecKux
anprepHaTHB. CriocoObI BEIOOPa
ctpateruu. [lonroroBka
CTPATETUYECKOTO IIJIaHa U €T0
peanu3ans. KoHtpois
pe3ynbraToB. CiocoObl
MOJTy4YCeHHUsT 0OPAaTHOMW CBSI3H.

Brimonnenue 3agaHui,
PEKOMEHIOBAaHHBIX
y4eOHBIMHU TTOCOOUSIMH H
MYJIbTUMETHHHBIMU
pecypcami.

Pabora ¢ yueOHOIT 1
CIIPABOYHOM JIUTEPATYPOI.
Pabota ¢ ucnosnp30BaHrEM
OpUTHHAIIBHBIX
npogeccCuOHATBHO-
OpPUEHTUPOBAHHBIX
HUCTOYHUKOB MHPOpMAITUH, B
TOM uucie u ¢ lurepHer-
pecypcamu ISl IIOATOTOBKH K
Kelic-aHanu3y u

MYJIbTUMEIUNHON
IIPE3EHTALMH.
9.  VYmpasnenueckuit | HampaBnenwust (BumbI) Belnmonuenue 3ananui,
y4der YIPaBIEHYECKOTO y4eTa PEKOMEHI0BaHHBIX
(MIpOU3BOACTBEHHBIH, y4e€OHBIMU [TOCOOUSAMU U
MapXUHAJIbHBIN, OIO/KETHBIN, | MyJIbTUMEAUHHBIMU
(UHAHCOBBIHN (CTpaTETMYECKUl | pecypcami.

U TAaKTUYECKHIA), KaJIPOBBINA U
T.1.). AJanTanus 3anaaHbix
MOJIeNICH YIIPaBICHUECKOTO
ydera K CUCTEME POCCUHCKOTO
OousHeca.

Pabora ¢ yueOHoi1 1
CIIPaBOYHOM JIUTEPATYPOI.
Pabora c ucnonbp3zoBaHreM
OpPUTHHATBHBIX
npodeccuoHanbHO-
OpPUEHTHUPOBAHHBIX
MCTOYHHUKOB UH(OpPMAIUH, B
TOM umciie u ¢ HTepHer-
pecypcamu JUIst TOATOTOBKH K
JIeJIOBOM UTpe U iedaTam.
N3yuenune maTepuaa 1o
npoOaeMaM MEXBbSI3bIKOBOU U

MEXKYJIbTYPHOU
KOMMYHHKAIIH.
10 ®unancoBas Hcnonb3oBanue Oyxrainrepckoil | BelmonHeHue 3agaHui,
OTYETHOCTh B CUCTEME nH(pOpMaLINH. PEKOMEHI0BaHHBIX
yIpaBICHUS DHUHAHCOBBIE OTYETHI y4eOHBIMH [TOCOOUAMU U
OpraHu3anueu OO01enpuHATHIE TPUHLIUIIBI MYJbTUMEAUHUHBIMU
Oyxyueta pecypcami.
HakornuieHHble / HaYMClIEHHBIE Pabora ¢ yueOHoil u
00s13aTeNIbCTBA. CIIPaBOYHOM JIUTEPATYPOH.

Yucrast CTOUMOCTb.

PabGoTa ¢ ncnonn30BaHuEM
OpUTHHAIILHBIX
po¢eCCHOHATBHO-
OpPUEHTUPOBAHHBIX
HMCTOYHUKOB HH(POpMaIuy, B
TOM yucne u ¢ IHtepHer-




pecypcaMu i1l HOATOTOBKU
K KeHC-aHaJIN3Y.

11. OcHoBEI Hanorosoro | Hajoroesle JIBIOTEI. Brimonnenue 3agaHui,
ydera W3ydenue puHaHCOBOU PEKOMEHTIOBaHHBIX
CUTYallMM B KOPIIOPAIIUH, y4eOHBIMHU TTOCOOUSIMH H
aHanu3 (UHAHCOBOU MYJIbTUME UM HBIMU
JIOKYMEHTAIlUH, TTOUCKU pecypcamMu.
ONTUMAJIbHBIX PEILICHUMN. Pabota ¢ ucnonp3oBaHrEM

OpUTHHAIILHBIX 00Pa3OB [T
MOATOTOBKHU K €€ aHaJIn3Yy.
W3yuenue matepuaa 1o
pobiieMaM MEXbI3BIKOBOH U
MEKKYJIbTYPHOU
KOMMYHHKAITUH.

[ToaroroBka K KOHTPOJILHOM
paborte.

6.2 [lepeyeHb BONMPOCOB, 32 IaHU, TEM JIJIsl MOATOTOBKHU K TEKYIIEMY KOHTPOJIIO IS
BCeX (popM MOATOTOBKH

IIpumep TecTa TeKymero KOHTpPoJIs (KOHTPOJIbLHOH padoThI)
MANAGEMENT

TEST 1
VARIANT A
Task 1. Read the text and choose the correct answer from A, B or C.

Approaches to selection vary significantly across cultures. There are differences not only
in the priorities that ...1... technical or interpersonal capabilities, but also in the ways that
candidates are ...2... the desired qualities.

In Anglo-Saxon cultures what is generally tested is how much the individual can contribute
to the tasks of their organization. In these cultures, assessment centers, intelligence tests and
measurements of competencies are the norm. In Germanic cultures, the emphasis is more on the
quality of education in a ...3... function. The recruitment process in Latin and Far Eastern
cultures is very often characterized by ...4... how well that person "fits in" with the larger group.
This is determined in part by the elitism of higher educational institutions such as the "grands
ecoles” in France or the University of Tokyo in Japan, and in part by their interpersonal style and
ability to network ...5... . Ifthere are tests in Latin cultures, they will ...6... more about
personality, communication and social skills than about the Anglo-Saxon notion of
"intelligence™.

Though there are few statistical comparisons of selection practices used across cultures,
one recent study provides a useful example of the impact of culture. A survey ...7... Shackleton

and Newell compared selection methods between France and the UK. They found that there was



a ...8... in the number of interviews used in the selection process, with France resorting to more
than one interview much more frequently. They also found that in the UK there was a much
greater tendency ...9... panel interviews than in France, where one-to-one interviews are the
norm. In addition, while almost 74% of companies in the UK use references from previous
employers only 11% of the companies surveyed in France used them. Furthermore, French

companies rely much more on personality tests and ...10... than their British counterparts.

A B C
1 are given to is given for are giving for
2 tested and interviewed for | testing and interviewed for | testing and interviewing to
3 specialist specialized specializing
4 ascertaining ascertained ascertainment
5 internal internally international
6 tend to been tend to be tends to being
7 conducted of conducting by conducted by
8 struck contrast striking contrasts striking contrast
9 using to using to use
10 handwritten analysis handwriting analysis handwriting analyses

Task 2. Choose the best variant to finish the sentence using infinitive, gerund or participles
in a correct form.
11. Can you arrange
a. shipping goods on time?
b. goods to ship on time?
c. for goods to be shipped on time?
12. The counterparty made it difficult
a. to refuse us the order.
b. to us to order.
c. for us to refuse the order.
13. Managers should not hesitate
a. to follow the lines of control and responsibility
b. following the control and responsibility lines.
c. controlling responsibilities.
14. Is it any use

a. for managers to be accountable to superiors?



b. to undertake marketing research?

c. expecting the debtors to pay the bill?

15. The supervisor suggests

Task 3. Choose the correct variant A, B or C according to the knowledge derived during the

a. to compare actual performance with planned performance.

b. comparing actual performance with planned performance.

c. for us to compare actual performance with planned performance.

term.

1. The measurement and correction of the performance of subordinates to ensure the achievement

2.

3. The job content along five dimensions: skill variety, task identity, task significance,

4.

5. The development of project organization. Several projects are run at one time, each project

6.

7.

of organizational objectives and meeting the plans for attaining them.

A B C
Management Control Performance
Ration of outputs to inputs.
A B C

Efficiency

Effectiveness

Evaluation

autonomy and feedback.

A

B

C

Job vacancy

Span of control

Job characteristics

The achievement of objectives by identifying and utilizing material and human resources.

A

B

C

Managerial

Managing

Management

manager having functional specialists loaned to him for the duration of the project.

A

B

C

Flat organization

Matrix organization

hieratical structure

An object outside the individual, which may be called the incentive or goal.

A

B

C

Reduction

Motivation

Control

achieve goals and objectives.

An ongoing program of activity which is designed to help an organization or an individual to

A

C

Structure

Strategy

Span of control




8. All activities that a firm uses to design, produce, market and support its product.

9.

A B C
Valuable chain Supplying chain Value chain
Classical-oriented theories associated with Frederick W. Taylor, Henry Fayol.
A B C

Scientific management

Research management

Managerial accounting

10. What an organization is and wants to become.

A

Vision

Devision

Visualizers

Task 4. Match definitions to the notions choosing only one possible letter A, B or C.

A B C

26 | to become less in amount or quantity to improve to shoot to lower
27 | to buy and use goods, services, energy, or to produce to sell to

natural materials consume
28 | to be the price of something to pay to cost to buy
29 | to buy something, especially something big or | to maintain to to control

expensive purchase
30 | to plan and control how much you spend to budget to to discuss

implement

HpuMeprle TEMBbI 1JId MUHHU-ICCE (B PaAaMKax KOHTPOJBbHBIX paﬁoT):

1. Training and knowledge enable you to pursue a career in the world of management

2. Management theories provide the ability to analyze the complexity of organizations and their

environments

3. Learning and Development in workforce is critical for the organization

4. To enhance usefulness and eliminate limitations needs an alternative type of organization

5. Modern organizations face learning and development challenges in today’s changing

environment

6. Strategic management affects the entire organization

7. People are encouraged to see the “whole picture” together

8. Strategic management is an ongoing process

9. Organizations should increasingly adopt the use of compliance controls.

10. Management accounting, cost accounting and controlling are one and the same thing.




11. Management accounting is able to help a company gain competitive advantage.
12. There is no difference between Financial and Managerial Accounting.
13. Internal fraud threatens the life of business.
14. To be meaningful, financial ratios must be viewed in comparison with the ratios of other
entities with similar characteristics
15. Financial ratios are one of the best and simplest ways to set an objective performance
standard
16. Classifying costs correctly and separating fixed from variable ones are necessary for valid
analysis
17. Overhead analysis gives you an opportunity to affect your financial statements
18. Nowadays employers demand a combination of knowledge, skills and behaviour, the ability
to perform a specific role
19. To impress a future employer, it’s necessary to boost transferable skills, leadership qualities
being on top of these
20. Academic qualifications are only a part of what is needed to gain a competitive edge on the
labour market
IIpumepHbIe TeMBbI 11l TPEe3eHTAIUIA:
Corporate training strategy
Management functions performed at different management levels
Management styles & Motivational theories
Measures to improve low motivation
Recruitment process
In-company training programs
Steps of strategic management process

Crisis management
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Risk management

[EEN
[EEN

. Management accounting as a special branch of accounting
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The three steps in management accounting
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Uses of accounting information in management
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Financial statements managerial accountants use

15. Generally Accepted Accounting Principles (GAAP) and International Financial Reporting
Standards (IFRS)

16. Methods to increase profit margin.

17. Cost accounting



18. Break-even analysis
19. Ways to understand the current financial position of a division
20. Fraud in management accounting (How can managers influence a company’s financial
statements)

TeMbl Il JUCKYCCHIA:
11. To manage the diversity of day-to-day running the business needs expertise in general
management
12. A change of leadership style will lead to organizational change
13. Understanding the motivational theories can help to overcome resistance to change in
organizational specific environments
14. Efficient personnel management affects the entire organization
15. Human resources development is an ethical endeavor
16. Effective utilization of human resources ensures competitive advantages
17. Each SBU strategic business unit should be responsible for developing its business strategies
18. Lack of vision on the relationships between processes, technology and organization causes
strategic plans fail
19. The need for improved corporate governance has developed significantly in recent years
20. Managerial accountants should be aware of all intricacies of accounting systems
21. A good management accountant can’t be created overnight
22. Fraud — here, there, everywhere. If you know the kinds of fraud people try you are less
likely to be affected
23. Profitability ratios measure how well the firm generates profits, higher numbers always
show strength
24. After breakeven, inventory and overhead are the most important cost accounting concepts to
master

25. Understanding budgeting techniques is a fundamental management skill

IIpumep curyaTuBHOTO 3a7aHus / MUHH-Kelica

Case Title: Financial forecast



Background: The client is a large pharmaceutical firm with a market cap of $85 billion. They
have about 4% market share and are currently enjoying a 34 P/E ratio. The industry average P/E
is about 29.

Problem to solve: The CFO of the firm wants to:

- figure out if the three-year plateau five years out is an issue she should be worried about;

- know what external options she can pursue to fix it.

Available Information:

Over the next five years a company is looking at a healthy growth in their EBIT margins.
However, for three years thereafter, the EBIT margin growth is likely to stagnate when three of
their blockbusters come off patent. Subsequently, blockbusters currently in the pipeline will hit

the market and their EBIT margins are expected to healthy growth levels.

The client has about $10 billion in revenues, EBIT runs at about $3 billion. Gross margins are

quite high at 80% and they are totally debt-free.

They have taken the OTC approach and probably will with these blockbusters as well. But this is
not a financially attractive option. As soon as the drug goes off patent, its price drops to 20% of

its pre-OTC price. Margins are consequently totally squeezed.

IIpumep c10BapHOrO IMKTAHTA
L[eNb UHCTaHLUH, MOPSATAO0K CyOOpIMHALINU
cucTeMa MH(OPMAaLMOHHBIX TOTOKOB B OPraHU3alun
CHUCTEMHOCTb, I1OCJIEIOBATEIbHOCTD; COINIACOBAHHOCTH;
HeMnpeaABUJIEHHOE 00CTOSITENbCTBO
OTKJIOHEHHE OT 3aIUIaHUPOBAHHBIX PE3YIbTaTOB
PYKOBOJICTBO
npujiarath yCUiIus

TPaTUTh, paCXO0A0BATb
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15.

16.  axMUHHCTPATOPHI BHICIIETO YPOBHS

17. aAMUHUCTPATOPBI CPEHETO YPOBHS

18.  rpymnna MeHemkepoB, KOTOPbIE HECYT IPSAMYIO OTBETCTBEHHOCTh 3a pabOTy COTPYIHUKOB
19.  nnaH KOMIUIEKTOBaHUS KaJpOB

20.  marpuuHas OpraHu3aius

21.  nuHEHHO-(QYHKUMOHAJIbHAS OPTaHU3AIUSL

22.  BBINOJIHEHHE, UCIIOJIHEHHE, COBEPILICHUE; MHTEHCUBHOCTh TpY/a

23.  pe3ynbTaTUBHOCTH ACATEIBHOCTH (PUPMBI

24.  pacmpoCTpaHsTb, OXBaThIBATh

25.  TOpsAIOK ACHCTBHIA, aITOPUTM

poTanus A0JIKHOCTEN

IIpumep posieBoi Urpbl

Role play on allocating a training budget

Problem awareness

Suave Ltd is a busy manufacturing company. They produce men's shirts in a highly
competitive market. At the moment they export about 40% of their production and they know
that, in the current economic situation, increasing exports is the most promising growth area for
their business and a new export sales manager is soon to be appointed. Two years ago, Suave Ltd
were taken over by a forward-looking company, a fabric manufacturer.

Since the takeover many changes have been made, including the introduction of
computer-assisted cutting equipment. This has resulted in an increase in production but with no
increase in the amount of fabric used. There has, therefore, been an increase in profits.

The parent company encourages a generous budget for training, both for shop-floor

workers and for management.

Course Description

Me | Title of course | Length Topics Covered Who should attend
1 | Effective 1day |e Planning and giving a Most managers will
Speaking presentation benefit from this
e Selecting and using visual aids course particularly
e Presenting arguments / ideas those who need to
persuasively present an idea
e Managing nerves confidently and
e Keeping the audience interested | Effectively toany
e Dealing with questions number of people
confidently




Effective 1 day Preparing an agenda Anyone who
Meetings Room layout and seating participates in
Effective visual aids meetings, runs
Managing time during the meetings, or takes
meeting part in decision
Lubricating discussion making
Contributing effectively
Follow up
Recruitment 1 day Preparation of the job description | Anyone who has to
Interviewing Comparing the different choose new staff to
Skills advertising methods join their
Defining the ideal candidate organisation and
Preparing for the interview wants to make sure
Making an interview plan and that they choose the
conducting the interview best person for the
Behavioural skills and body Job
language
Evaluating the success of
interview methods
Building and 2 days Choosing and motivating a good | Newly-appointed
Leading a team team leaders or
Team Creating an atmosphere which managers. Managers
produces good teamwork whose success is
Identifying and eliminating likely to be affected
factors which reduce good by the performance
teamwork of their team and
Using individual strengths teamwork
Improving communication
within the team
Leadership skills
Producing an action plan and
monitoring it
Time 2 Analysing how time is spent All who want to
Management | linked Deciding on priorities and achieve more in less
days allocating time time and who want
with 3 Identifying time-wasters and practical ideas and
weeks eliminating them techniques that they
in Delegation can apply
betwee Controlling workload, paperwork | immediately
n and interruptions
Your diary/personal organiser
Stress 2 days Understanding stress and how to | All those who may
Management use it as a motivator be under stress

Positive stress reduction
strategies

Avoiding negative strategies such
as drink and drugs

Relaxation techniques

Practical ways of managing

themselves or who
have managerial
responsibility for
sustaining the
performance or
motivation of staff




stress to maintain and improve
effective performance in yourself
and others

Simulation

Choose one of the roles (MD, Production Manager, Finance Manager, HR, Export Sales
Manager, Domestic Sales Manager), prepare it carefully and be ready to take part in a meeting

where you have to make a report.
Hold a meeting where you must decide:

e who you would send on a course;

e which course you would choose (you can choose more than one manager and more than
one course if you wish);

e what will be the benefit (tangible and intangible) for the company after having attended

these courses.

Role 1. The Managing Director.

You chair the meeting, and ensure everyone participates. Organize the meeting in the following

way:

1. Listen carefully to what each head of department has to say. They must explain why and how
the money has been spent on the different sorts of training this year. Each manager must also

say how they would like the budget to be spent next year.

2. Get agreement on the percentage of the budget to be allocated to each type of training. Write

the percentages up on the board.

You personally asked for just one course this year. You think more members of top management

should learn Effective Meeting to facilitate your business expansion.

Role 2. Production Manager.

You have a very important role in the company. Your department has more staff than any other -
in fact, half the staff work under you. You welcome the decision to attend Building and Leading
a Team. It’ll help you to identify and eliminate factors which reduce good performance of the

company. Also the idea of improving communication within the team is quite attractive for you.

Role 3. Financial Manager.




Unlike your colleagues, you think that spending on training is too high and this money might be
spent more efficiently. You want to persuade them to reduce the overall figure if the parent
company allows it and then spend the sum for replacement some obsolete equipment. If not you
offer to concentrate the training budget on accounting, financial management, and handling

claims and policies by computer.

Role 4. The Human Resources Manager.

What you would really like is for your own staff and you personally to do more of the training in
recruitment procedures you started this year. What could be more important than an efficient
work of HR department? You agree your department is small, but you ask only 6% on training

for such an essential service. It is very little.

Role 5. Export Sales Manager.

Your staff have more and more frequent contact with foreign countries. Those handling claims
need Spanish and French in particular, and those responsible for contacts with your European
partners need Italian and German. You feel you must allocate more money to language training
and effective speaking.

Role 6. Domestic Sales Manager.

You have more and more frequent contact with partners, so your work is too stressful. You need
to reduce the influence of stress on you work. Moreover, you’re sure that practical ways of
managing stress will improve effective performance in yourself and other staff of your
department.

7.MOH/ OLIEHOYHBIX CPeICTB /IS MPOBeIeHUs MPOMEKYTOYHOI aTTecTalnu

00yYaouuxcst Mo JUCHHUIJINHE

[TepeueHs KOMMIETEHIIMIA, (HOPMHUPYEMBIX B MPOIIECCE OCBOCHUS TUCIUTUIMHBI, COACPKHUTCS
B pazgene 2 «llepeyeHb MiIaHUPYEMBIX pe3ylbTaTOB OOyUEHHS IO JUCIUIUIMHE C yKa3aHUEM
WHIMKATOPOB UX JIOCTIIKECHUS U TUNIAHUPYEMBIX Pe3yJIbTaTOB O0YICHHUS.

3adeT mpoBOAUTCS B JIBA dTara:

1. BeinonHeHHEe JIEKCHKO-TPAMMATHYECKOTO TECTa Ha OCHOBE MPOWUIEHHOTO S3BIKOBOTO
MaTepuana, KOTOphIid BKItoUaeT B ceOsi ayaupoBanue (10 GamnoB), JEKCUKO-TpaMMATHUYECKUN
ook (20 GamsIoB), MUCEMEHHYIO Pa0bOTy: HalKMCaHWE OTYeTa Mo 3aaanHoi Teme (10 GamioB) —
Bcero 40 6amios.

2. YcTHBIN OTBET: cuTyannoHHoe 3ananue (20 6amnos).

DKk3aMeH MMPOBOAUTCS B ABa STalla:



1. BeinosiHeHue JeKCHMKO-TpaMMaTHYECKOIO TECTa Ha OCHOBE IPOIIEHHOIO SI3IKOBOTO
MarepHaia, KOTOpblil BkitoyaeT B ce0s ayaupoBanue (10 OamnoB), JTEKCHKO-TpaMMaTHYECKHMA
ook (10 GamnoB), mucbMeHHYIO paboTy: Hamucanue MuHU-3cce (10 Gammor); mroro — 30
0asioB.

2. YcrHBIH OTBeT: paboTa ¢ TEKCTOM: YTEHHUE, pedepupoBaHUE, OTBEThl HA BOIPOCHI

IPEerno/IaBaTess Mo COACPKAHUIO IPOUUTAHHOTO MaTepuana (15 6anioB) U pelmeHue MUHU-Keiica

(15 6amnoB); uroro — 30 GayLIOB.

KoMmnerenmus Tunosble 3a1aHus

YK-3 1. Hcnojb3yeT WHOCTPAaHHBI SI3bIK B  MEKJIUYHOCTHOM
CrocoOGHOCTE o0meHndn ©  NPo(PecCHOHATBHOH  JesiTeIbLHOCTH, BbIOMpas
NPUMEHSTh 3HAHUS COOTBETCTBYHWIIHEe BeplajbHble M HeBepOajJbHbIE CpeACTBa
MHOCTPaHHOIO KOMMYHHMKaIlHH.

si3bIKa Ha YPOBHE,
JOCTaTOYHOM IS
MEKIMYHOCTHOTO
o01eHus1, yueOHoi
u
npodeccnoHaTBEHOM
AESATEIbHOCTH

3ananue 1
In pairs simulate a call to a company providing management training
services to ask for information about a Training Program for your
subordinates.

3apanue 2
Discuss the following issues:
1.  How is it important for a company to invest money into employee
development and establishing company-wide trainging?
2. What problems might a company have which could be solved by a
training programme?
3. What are the general benefits to a company and employees of a
good training programme?
4. How much should organizations be committed to training?

3ananue 3
Explain to your fellow student what information is usually included in
managerial accounting and how internal users can make a judgment
about the company’s affairs on the basis of the documents included in
it?

3ananue 4
Critical thinking.
The supervisory and middle management levels of your company have
been seriously affected by the lack of promotion prospects and they
have become a soft target for head-hunters and competing companies.

Discuss with a partner the following issues:

What makes training effective?

What are you going to do to ensure that your company does not lose
vital staff?




2. Peaau3syeT Ha HHOCTPAHHOM $I3bIKe KOMMYHHKATHBHbIE
HAMepPEeHUs] YCTHO W TNHCbMEHHO, MHCIOJb3ysl COBpPEMEHHbIE
HH(OPMANMOHHO KOMMYHUKAIIMOHHbIE TEXHOJIOTHH.

3aganme 1
Talk to the class about each of the following topics for about two
minutes. Give arguments in favor and against the opinion.
o Many people think the job of a manager is dull and routine.
o Management has changed significantly during the last decade.

Get prepared to demonstrate polite and interested listening using the
following expressions:

Well, I hadn’t thought of that ...

Exactly

That’s a good point

That'’s interesting

I'm not sure that’s relevant

From my point of view

3aganne 2
Write an essay (120 words) comparing responsibilities of middle
management and senior management. Discuss the span of control which
is used for handling day-to-day operations. Use the Internet resources
to find the examples to support your opinion.

3aganmne 3
A customer calls the sales department to ask about the terms and
conditions of delivery. Use the phrases for permission, necessity and
prohibition. Consult some delivery companies’ websites to find the
necessary information.

3ananue 4
Write a formal e-mail to your colleague confirming the meeting you’ve
agreed about.

3.  Hcnoas3yer mnpueMbl NyOJMYHOH peydn M [1eJIOBOr0 M
NnpodeccCHOHAIBHOI0 IMCKYPCa HAa HHOCTPAHHOM fI3bIKe.

3apanme 1
Give a presentation on the following topic using the format
recommended in your textbook.

3aganune 2
Comment on the presentation given by your groupmates. Activate
useful phrases that are demanded in the situations of commenting.
3ananue 3
Roleplay the dialogue in your office with an angry customer who had
his on-line access to your services blocked. Appologize for the
inconvenience but do not accept responsibility.




3ananue 4
Act a telephone talk between you and an HR Manager.

You have been looking for a job for over a year. Last week you
had a job interview, and yesterday the company called you to offer you
the position. You went to the office, agreed to a salary, and signed a
contract. Today another company called you and offered you a position
with them. The position interests you more than the one you agreed to
take. It offers more money and prestige. What will you do? Why?

Phrases to use

Student A (an applicant):
Can | speak to
To begin with
It appears that
On the one hand
On the other hand
Moreover
All in all
Thank you for

Student B (HR manager):

How are you?

What can | do for you?

As | see it

Apart from that

As far as | know

Well, I suppose you can always

Look here! There is nothing to worry about!

I was glad to help you!
4, JdemMoHCcTpHpYeT  BJIaieHHMSl OCHOBAMHM  aKa/JeMH4eCKOil
KOMMYHUKAIUU H PEYCBOro 3THKETA H3y4YaeMOro MHOCTPAHHOIO
fi3bIKA.

3aganmne 1
Asking for information about terms of payment.
An inexperienced exporter calls trade financial department to get more
information about terms of payment used in your company. Listen to
the conversation and answer the questions below. Continue the
conversation asking more questions.
1. What is the difference between cash payment, payment on invoice,
documents against payment (D/P), payment by irrevocable letter of
credit?
2. Why do major of companies prefer the latter term of payment
(irrevocable letter of credit)?

3aganmne 2
Give a summary of your job description speaking to a new business
partner. If you have not started working imagine a career you would
like to have and give a summary of that.




3aganne 3
Practice social language in the following situations:
o Greeting a visitor at the reception desk
o Making a small talk after the meeting
o Saying goodbye at the end of the meeting

3apmanue 4

Discuss the peculiarities of verbal and written contracts in business:
1. Do you think verbal and written contracts should differ in
how binding they are? Why or why not? Do you think verbal and written
contracts should differ in how flexible they are? Why or why not?
2. What do you think are the advantages of a contract being
flexible? What do you think are the advantages of a contract being
binding?
3. Have you ever broken a verbal contract? If so, what
happened? Have you ever broken a written contract? If so, what
happened?

Sharing your point of view with your groupmates using the following

phrases:
To begin with ... .
My intention is to make...
I hope I managed to dot the “i”s and cross the “t’’s.
Firstly, (secondly ... )
That’s about all there is to it.
Moreover, ... .
I'd like to get back to my original contention ... .
In conclusion 1'd like to ... .

5.  ¥Ymeer rpamMoOTHO " 3¢ppekTHBHO 10J1b30BaThCH
HHOSI3bIYHBIMHM HCTOYHMKAMH HHPOPMALMH.

3aganmne 1
All the skills below can make a resume most successful. Put these
powerful verbs into the chart to describe management skKills,
communication skills, helping skills, and financial skills.

analyzed, aided, administered, assigned, acted, summarized, eased,
allocated, prescribed, attained, chaired, consented, appraised, audited,
accommodated, balanced, coached, reported, explained, budgeted,
advised, contracted, provided, calculated, enabled, marketed,
executed, developed, directed, protected, addressed, organized,
prioritized, cooperated, forecasted, mobilized, scheduled, surveyed,
sustained, researched, projected, supervised, assisted, reviewed,
recommended

Management Communication Helping Financial
skills skills skills skills
analyzed consented eased allocated




3amanue 2

What do the following abbreviations stand for?

SEC EBITDA AR MU

Ltd GAAP Aud O/H

A=L+C IFRS Bal PFD

P/L COGS SG&A ACCA
3aganne 3

Search for the following keywords in the Internet to find further
information about one of these items and report on your findings: net
worth, current assets, accrued liabilities, deferred income, deferred
income taxes, admitted assets, treasury stock, commitments, contingent
liabilities.

6.

I[Ipoayuupyer Ha HHOCTPAHHOM fI3bIKE MUCbMEHHbIE peueBble

NMPOU3BECIACHUSA B COOTBETCTBUH C KOMMyHI/IKaTI/IBHOﬁ 3ajgaven.

3aganue 1.

Translate the following sentences using infinitive, gerund or participles:

1.

2.
3.

10.

5l 3Har0, 4TO OH ONBITHBIA MEHEKEP M CIELUAIU3UPYETCS B
YIIPaBJICHUYECKOM YUETE.

HukTto He okuIan, 9T0 KOMIaHMs OKaKeTCs He () ()EKTHBHOM.
Koro B Bameil KOMHAaHMM CYUTAKOT JIyYIIMM B OpIraHU3ALUH
CUCTEMBI KOHTPOJISI?

IToxaxxure MHE CITUCOK KaHIHUJaTOB, BJIAJCIOLIUX
podheccuoHaNTbHO-OPUEHTUPOBAHHBIM HHOCTPAHHBIM SI3BIKOM.

Bbl 10/OKHBI OBITH OYEHb BHUMATEIbHBI, BBIIOIHSS MOPYYEHHYIO
pabory.

bynydn XopoIlMM HHMKEHEPOM, OH BBINOJIHUI 3aJaHUE OYEHb
OBICTpO.

Bonpoc, o6cyxmaemblii ceifuac Ha cOOpaHUU, OYEHb BAKHBIM B
IIJJaHE CTPATErHYECKOT0 Pa3BUTHS KOMIIAHUU.

Tak kak MMCbMO OBUIO TOCIAHO 1O HEBEPHOMY aJpecy, OHO He
JIOIIJIO J10 HAIIUX KJIMEHTOB.

IIpounTaB MHOrO MaTepualioB O IEPCHEKTHBAX PA3BUTHs PBHIHKA
TpyJa, COTPYIHUK OTHAeda paboThl C MEPCOHAJIOM CMOT cliejaTh
MHTEPECHBIN TOKIIa.

[TocTaBOMKM MTOKa3aJid HAaM CIIMCOK TOBApOB, HKCIIOPTUPYEMBIX MX
bupmoii.

3amanue 2.

Writing a report. One of your biggest customers recently started
purchasing from a competitor instead of from your organization and




your Managing Director has asked you to investigate the reasons for
this.

Write a report for the Managing director (200-250 words)

—  explaining how you investigated the reasons

—  giving details of what you discovered

—  suggesting a way of dealing with the situation.

3aganne 3.
Write a magazine article about one of the famous interpreters or a
specialist in management. Use the guide to help in organizing your
article. Write 150-200 words.

Paragraph 1.

Who is this businessman and what is he/she best known for?
Paragraph 2.

Biographical information: when and where born/ family life/ important
points in life.

Paragraph 3.
What was his/ her message?
What were his/her influential thoughts/ findings etc.?

Paragraph 4.
Why do you think this person is important?

List of possible characters — famous scientists: Adam Smith, John
Maynard Keynes, Steve Jobs....

Reporting the results of a survey
Read the results of this survey on businesses’ role in protecting the
environment and write a short summary of the results.

3ananmue 4.
Dealing with survey results
1. Do you believe you understand the term ‘environmental issues’?
Yes83%  No17%

2. Has your business taken any steps towards reducing its carbon
footprint?
Yes55%  No 45%

3. How important is businesses’ role in reducing the impact of climate
change?

Very important 57%

Quite important 33%

Not very important 7%

Not at all important 3%

4.How highly do you believe your customers or clients rank
environmental issues on the scale of importance?




Very important 9%
Quite important 45%
Not very important 42%
Not at all important 4%

5.Do you believe that the government should force businesses to make
their processes more environmentally friendly?
Yes 70% No 30%

Phrases to be used

Results of the survey indicate that while.....

The survey also revealed that ...

Only a small minority of the respondents ....considered this factor to be
Respondents attached some importance ...

Finally .... were in favour of the ...  while ... opposed ....

10.

11.

TunoBblie KOHTPOJIbHBIC 3aIaHUsl U MaTEepPUaJIbl

BOl'[pOCbI AJIS MOATOTOBKHU K 3K3aMEHY

What is management? Why is it called a unifying resource?

What kind of managerial information assists the internal users? How many functions do
managers fulfill?

What types of decisions do usually managers make? How can managerial accounting
information be used?

What management levels can be identified?

What is the time horizon? How does the time horizon for planning change from the top
level to the supervisory level?

How does the organizing function at the middle management level differ from those of

supervisory and senior levels?

What types of relationship exist in management? Whose task is it to develop horizontal
relationships?

What level of management has a small span of control in performing their directing
function? Why is it so?

What skills are particularly important at all management levels?

What is strategic management? What are the main functions of strategic management? Why
does strategic management mean complete management of the business?

What processes are essential for strategic management? In what way can organizations

attain sustainable competitive advantage?




12. How can the role of organization's Chief Executive Officer (CEO) and executive team be
defined?

13. What are the ways the strategic management may use to help management teams gain

success?
14. What is SWOT and in what way does it relate to crisis management?
15. How can the efficiency of corporate governance be achieved?

16. What new phenomena do policy makers and regulators face today?
17. What information do the external users need? What kind of accounting information is
designed for them?
18. What is accounting? What information does financial statement contain?
19. What information does a balance sheet contain? How can a balance sheet help the firm to
spot areas of financial weakness and strength?
20. What is the name of the accounting report that may show either a net profit or a net loss for
an accounting period? How are expenses grouped?
21. What does a cash flow statement show? What are the three categories of activities the cash
flow statement breaks down? What are the reasons for cash flow problems of a company?
22. Is cash flow statement and cash flow forecast the same thing? Why is it important to make a
good cash flow forecast in management?
23. What are the major categories of financial ratios? Which of them use the information only
from the balance sheet?
24. What kind of qualities does a good accountant need? Are they the same for a manager?
25. What does tax accounting deal with? How are different forms of business taxed? What is
meant by saying: corporate profit is subject to double taxation?
26. What is a tax advantage? Give an example.
27. What is the difference between tax avoidance and tax evasion?
28. What is the purpose of management accounting?
29. How many steps are identified in management accounting? What is the role of budgeting?
30. What is performance measurement and decision making aimed at?
HpuMeprle TEMbI AJI1 MUHHU-ICCE (B PaAaMKax KOHTPOJBbHBIX pa60T):
21. Training and knowledge enable you to pursue a career in the world of management
22. Management theories provide the ability to analyze the complexity of organizations and
their environments
23. Learning and Development in workforce is critical for the organization

24. To enhance usefulness and eliminate limitations needs an alternative type of organization



25. Modern organizations face learning and development challenges in today’s changing
environment

26. Strategic management affects the entire organization

27. People are encouraged to see the “whole picture” together

28. Strategic management is an ongoing process

29. Organizations should increasingly adopt the use of compliance controls.

30. Management accounting, cost accounting and controlling are one and the same thing.

31. Management accounting is able to help a company gain competitive advantage.

32. There is no difference between Financial and Managerial Accounting.

33. Internal fraud threatens the life of business.

34. To be meaningful, financial ratios must be viewed in comparison with the ratios of other
entities with similar characteristics

35. Financial ratios are one of the best and simplest ways to set an objective performance
standard

36. Classifying costs correctly and separating fixed from variable ones are necessary for valid
analysis

37. Overhead analysis gives you an opportunity to affect your financial statements

38. Nowadays employers demand a combination of knowledge, skills and behaviour, the ability
to perform a specific role

39. To impress a future employer, it’s necessary to boost transferable skills, leadership qualities
being on top of these

40. Academic qualifications are only a part of what is needed to gain a competitive edge on the
labour market

IIpumep 3axanus nJs 3a4era
BremomauTe CUTYAallTUOHHOC 3a1aHUC, OTBETUB HA BOIIPOCHI, 3aTPOHYTHIC B HEM.

Imagine that you are a mid-level manager who is in charge of manufacturing. Speak about the
chain of command in your department. What is your span of control? What is your approach to
delegating employees? What management functions do you delegate? How do you ensure that
tasks are carried out and put to completion? How do you evaluate the work of your
subordinates and determine that your employees are underperforming? Talk about a successful
project involving teamwork in your manufacturing department. What was your role in
facilitating the project? How efficient is teamwork in your department? Who is responsible for
implementing budgets for projects? Whose job is to assess equipment needs?

IMpumep IK3aMeHANIMOHHOTO OUJIeTa

®enepanbHOe roCyIapCTBEHHOE 00pa3oBaTeIbHOE OI0JKeTHOE YUpesKIeHne
BbICLLIET0 00pa30BaHus
«®uHancoBblil ynuBepcurer npu Ilpasurenscree Poccuiickoit Penepannm»
(PuHAHCOBBII YHUBEPCUTET)
JlenapraMeHT A3bIKOBOM NOATOTOBKH
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Hanpagnenue 38.03.02 MenemxMeHT

[TIpopunu «MeHemKMEHT opraHu3anuny», «DUHAHCOBBIA MEHEKMEHT», «YTIPaBIICHHUE
Ou3HECOM»

3K3AMEHAIIMOHHBIN BUJIET Ne
1. BeimoyiHUTE 9K3aMEHAIIMOHHYIO MUCbMEHHYIO padoTy (30 6amtoB)
2. Ilpoumraiite u mepeBeaure TekcT «Motivation Theories». Cpenaiite KpaTkoe
pedepupoBaHre TPOYUTAHHOTO Marepuana. OTBETHTE Ha BOIMPOCH MpernojaBaTels IO
COJICP’KaHUIO TEKCTa U 3aTPOHYTHIM B HeM mpooOsieMam. (15 6amion)
3. BeInosnHUTE yCTHOE 3a1aHne, PEIIMB MHHU-Kelic 1o Teme «Team Leadershipy» (15 6amioB)

IToaroroBuna:
JlomeHT @& .M.I"'apunosa
VYr1Bepxkaaro:
3asenytomuii kapeapoit «dunocodus, UCTOPHUS U IPABO»
P.P.I'ajutamoB
« »anpens 2021 r.
VYTBepxkIeHo Ha 3acenanuu Kadeapsl «Puocopus, HICTOPHUS U IPABOY
[Tpotokom Ne OT «__ » 2021r.

IIpuMep 3K3aMeHANIMOHHBIX 3aJaHUH

Bompoc 1. Ilpouwraiite u mnepeBemute TekcT «Motivation theoriesy. Crhenaiite kpaTkoe
pebeprpoBanne Marepuana Tekcta. OTBETbTe Ha BOMPOCH MPEMOIABATENS] MO COACPIKAHUIO

TCEKCTA U 3aTPOHYTLIM B HEM HpO6HCMaM.

Motivation is at the heart of your success. Because management is all about getting things
done through others, the ability to get others to perform is critical. A crucial driver of
organizational performance, motivation refers to the processes that determine how much effort
will be expended to perform the job in order to meet organizational goals. A lack of motivation
costs the company money — in terms of lost productivity and missed opportunities.

With downsizing and restructuring becoming commonplace in organizations, employee
morale has become negatively impacted. This has made the motivation of the workforce even
more important.

The old command-and-control methods of motivating are not suitable for today’s
environment of empowerment and teams. Providing one-size-fits-all rewards does not work with

diverse workforce.



No single theory captures the complexity of motivation in its entirety. It’s necessary for
management to understand multiple theories, and then integrate them to get a more
comprehensive understanding of how to better motivate employees.

David McClelland’s Learned Needs Theory is referred to as the Acquired Needs Theory.
According to the theory developed in the 1970s, needs are developed or learned over time.
McClelland suggested that there are three needs — for achievement, power, and affiliation — that
are important to the workforce. While all three are present in everyone, one need is dominant.

People who have a dominant need for achievement are proactively seeking ways to improve
the way things are done, like challenges and excel in competitive environment. An employee
who has a dominant need for achievement should be provided with challenging jobs with lots of
feedback on his or her progress.

The need for power is the need to control others. Those with a dominant need for power like
to be in charge and enjoy jobs with status. You should allow such employees to participate in
decisions that impact them and give them some control over their jobs.

The need for affiliation is the need to have close relationships with others and to be liked by
people. Individuals with the dominant need for affiliation generally do not desire to be the leader
because they want to be one of the group. They should be assigned to teams because they are
motivated when working with others. You might also let them train new employees or act as
mentors because this addresses more of their need for this interaction that is dominant within

them.

Bompoc 2. BeinonnuTte ycTHOE 3a/1aHKe, pEIIuB MUHH-Kelc mo Teme “Profitability and

management strategy”

Background: Your client is a jam & jelly manufacturer in the New England area. They have

experienced a drop in profitability over the past few years.

Available Information:

* Profitability decreased 2 years ago. * A firm is a single store operation. It’s a niche player that
has no major competitors. * Product is a premium jam / jelly product line. ¢ Jellies and jams go
bad with low temperatures. « Bad products are returned with a full refund. « Small operation,
with no new capital, labor, operations, investment expenditures in the past few years. * Revenues
have increased. * Volume has gone up. * Prices have stayed the same. ¢ Product mix has stayed
the same. ¢« No changes in direct material, labor, overhead. But transportation costs have risen. ¢
Transportation change was instituted a little over 2 years ago (26 months ago). ¢ Shipping was

done to allow for sales in New York and Boston. * Another local firm does the distribution.



They are charging at the rate of transportation, no profit for them. These costs are passed on to
the customers.

Question: Why has profitability fallen? List as many reasons as possible.

Follow-up questions:

- How big is the firm and how long have they been in business?

- What’s happening with revenue trends? Is it because volume is increasing or price?

- Why is volume increasing?

- Did variable costs change in direct materials?  Direct labor?  Overhead costs?
Transportation?

- Were there any changes in operations costs?

IIpumep TecTa MPOMEKYTOYHOTO KOHTPOJIS

MANAGEMENT
FINAL TEST
Variant A
LISTENING
Task 1.

Listen to three people talking about how decisions are made where they work. Match them
to the companies.

1. Speaker 1, Franz, The Ford Motor Company

A It is a small retailer. The company is a cooperative and practices a democratic
decision making process. All employees can take part in the decision making.

B Senior management members of the Strategy and Business Governance group
decide on the direction of the company and make the necessary decisions.

C The management of the company is changing the way it does business. Ideas

are put forward by management, and are passed to other company employees
to get their opinions.

D It is a large producer. The company is going to change the way of running
business. All employees participate in making mutual decisions.

2. Speaker 2, Stella, Suma Company

A It is a large wholesaler. The company is a cooperative and practices a
democratic decision making process. All employees can take part in the
decision making.

B Senior management members of the Strategy and Business Governance group
decide on the direction of the company and make the necessary decisions.

C This company is changing the way it does business. Ideas are put forward by
management, and are passed to other company employees to get their
opinions.

D It is a small manufacturing company that is going to change the way of

running business. All employees participate in making mutual decisions.
3. Speaker 3, Aidan, Mitsubishi Company




A This company is a large wholesaler. The company is a cooperative and
practices a democratic decision making process. All employees can take part
in the decision making.

B Managers in the Strategy and Business Governance group decide on the
direction of the company and make the necessary decisions.

C This company is changing the way it does business. Ideas are put forward by
management, and are passed to other company employees to get their
opinions.

D It is a cooperative that is going to change the way of running business. All

employees participate in making mutual decisions.

Task 2.

Listen to the presentation on time management. Complete the gaps 4-10.

4. The speaker’s goal isto share __ which will be used for effective time management.
A. an idea

B. some techniques

C. some opinions

5. Most wasted time is _____ of unquestioned activity.
A. the reason

B. an objective

C. the result

6. Without _ subordinates will never learn.

A. capital

B. good mentors

C. experience

7. After taking the required tasks you should put them in order of .
A. process fulfilment

B. priority

C. organizational hierarchy’s goals

8. Realistic ___ are supposed to be set.

A. deadlines

B. time horizon

C. efforts

9. The speaker’s going to look at three _ for using time management more efficiently.
A. scientific approaches

B. fundamental steps

C. functional steps



10. In his/her activity manager should __ the tasks that can be fulfilled safely by
subordinates.

A. develop

B. maintain

C. delegate

USE OF ENGLISH
Task 1. Read the text below. Choose the correct word from A, B, C or D. For each question
11-20, mark one letter on your answer sheet.

Management has been described as a social process involving responsibility for economical
and effective planning & regulation of operation of an enterprise in the fulfillment of given
purposes. It is a dynamic process consisting of various elements and activities. These activities
are different from operative functions like marketing, finance, purchase etc. Rather these
activities are common to each and every manger irrespective of his level or status.

It was Henry Fayol, in the ... (11) ... part of the XX century, who was the first to give a ... (12)
. view about the job of manager. He observed that managers ... (13) ... 5 management
functions: they plan, organize, command, coordinate and control. In the mid-1950s, these
management functions were ... (14) ... to the basic four ... (15) ... as the management
process. The planning ... (16) ... encompasses defining the goals, ... (17) ... appropriate
strategies, and ... (18) ... different plans to coordinate the activities. Furthermore, managers are
responsible for ... (19) ... an organization's structure, which clarifies what must be done and by
whom. As the job of manager implies ... (20) ... activities of others, the leading function is very
important too.
Eventually, a manager has a controlling function. He has to ensure that the assumed goals will be
achieved. Therefore, the manager has to monitor the different activities. The function of control
consists of those activities that are undertaken to ensure that the events do not deviate from the
per-arranged plans. The activities consist of establishing standards for work performance,
measuring performance and comparing it to these set standards and taking corrective actions as

and when needed, to correct any deviations.

11 A) past B) earliest  C) early D) previous

12 A) visual  B) wide C) global D) wonderful

13 A)ruled B) performed C) administered D) applied

14 A) reduced B) developed C) balanced D) divided

15 A) known B) learnt C) notorious D) famous




16 A)event  B)episode  C) detail D) component

17 A) drawing B) establishing C) extracting D) growing

18 A) founding B) bringing up C) developing D) organizing

19 A) designing B) inventing C) investing D) focusing

20 A) suggesting B) directing  C) advising D) ruling

Task 2. Choose one letter (A, B or C) to complete the sentences 21-25:
21. Most applicants are anxious to move up the career ___ as fast as possible.
Astairs B lift C ladder

22. The training does not just deal with theory but you get a fair amount of __ experience as
well.

A hands-off B hands-on C handout

23. He had formal management .

A training B levels C classes

24. The training course will ___ basic bookkeeping and financial terminology.

Acover Bdeal C learn

25. A knowledge of theory is necessary of course but it needs to be _ up by practical
experience.

A fronted Bheld C backed

Task 3. Choose the correct words (infinitive or gerund) in sentences 26-30 to fill in the

gaps.

26. He hated .... to telephone or telex Paris or London to explain his absence personally.
A B C
not to be able not being able to not be able

27. The board of directors admitted ... high profits by the company during the current fiscal

year.
A B C
to get getting being got

28. These managers will have to wait for ages for another tender if they fail ... this time.
A B C
to apply having applied applying

29. A privately owned limited company is now no longer exempt from ... its accounts.



A B C

having to publish have to publishing to have to publish

30. CFO is responsible for ... that the books and records are ready for checking.
A B C

to see seeing saw

HpnMep MUCBMEHHOI'0 3aIaHUA JISI TECTA IPOMEKYTOYHOI'0 KOHTPOJISA

MANAGEMENT TERMYV
FINAL TEST
WRITING

You are an HR manager of a big manufacturing company. Write a report (150-200 words) on
allocating a €100.000 budget from a parent company for training programs to improve hard and
soft skills of your employees in branches A, B, C.

Use the following plan:

e Introduction

e Findings

e Conclusion

e Recommendations

HpnMep MUCHBMEHHOI'0 3aIaHUs IJISI TECTA IPOMEKYTOYHOI'0 KOHTPOJISA
(3K3aMeHALIMOHHOM MM CbMEHHOH padoThI 1J1s1 Beex popm o0ydeHus )
MANAGEMENT
FINAL TEST

Writing
Write an opinion essay on the provided topic (200 words). You have 40 minutes to do this task.

Use the following plan:

e make an introduction (state the problem)

e express your personal opinion and give 2-3 reasons for your opinion

e express an opposing opinion and give 1-2 reasons for this opposing opinion
e explain why you don’t agree with the opposing opinion

e make a conclusion restating your position

HpnMepm,le TEMBbI 1JIl HAIIMCAHUA OTYCTOB



Jungles is a children’s indoor activity center in London. In your role as Manager of the centre,
you produce a regular quarterly report on sales for the key members of staff. In your report you
comment on:

e the monthly sales;

e comparison with the previous years;

e the quarter’s profit.
Look at the figures below and write your report. Write 150-200 words.

Sales ($) Quarter’s  profit
%)
January February March
This year 75,432 52,814 74,958 24,675
Last year 70,161 68,004 71,384 25,340

IIpuMepHBIE TEMbI MUHH-ICCE
(KaK 4acTH 3K3aMeHALMOHHOI MUCbMEHHOH PadoThI)

Topics for Essay Writing

1. Almost all employees are motivated by paying more money for their work done.

2. If you have a brilliant idea, you’ll be able to set up and manage a profitable company.

3. Management is viewed as the art of getting things done through the efforts of other people.

4. The unique access to information places the manager at the center of organizational decision
making.

5. The only disadvantage of reorganization is redundancy of employees.

Kputepun O0amuibHONW OLEHKM pa3iMyHbIX (OPM TEKYLIEro KOHTPOJS YCIIEBAEMOCTH
CoJIep)KaTcsi B COOTBETCTBYIOIIMX METOAMYECKUX PEKOMEHIAlMsIX AernapTaMeHTa S3bIKOBOM

IIOATrOTOBKH.

8. IlepeyeHb OCHOBHOI M TOMOJHUTEIbHON y4eOHOIi JINTEpaTypbl, HEOOXOTUMOM IS
OCBOCHUSA THCUHMILINHBI

OcHoBHas1 JiuTEepaTypa



1. Menbauuyx, M.B. Economics. Finance. Management = AHIIMHCKUN A3BIK B cdepe
SKOHOMUKH, ()MHAHCOB M MEHEHKMEHTa : yueOHuk / Menpanuyk M.B., benoram M.A.
— Mocksa: KnoPyc, 2017. — 231 c. - URL: https://book.ru/book/923047

2. Bopo6wena, C. A. Anrnuiickuil 361k U1s 2 dexTuBHoro MenemxMenTa. Guidelines for

Better Management Skills: y4yeOHOe mocoOue Juis akaxemMudyeckoro OaxanaBpuara /
C. A. BopobbeBa. — 2-¢ u3., uctp. u gon. — Mocksa: U3narensctBo FOpaiit, 2019. —
260 c. - URL: https://ez.el.fa.ru:2428/bcode/438680

JonosiHUTeILHASA JTUTEpPaTypa

1. Axrnumiickuii s3blk B mpodeccuoHalbHON cdepe: MeHemkmeHT: ydeOHoe mocobue /
Hybununa I'.A. mon pen. u nap. — Mocksa: KunoPyc, 2018. — 273 c. - URL:
https://book.ru/book/927716

9. [lepeyeHn pecypcoB UHGOPMALMOHHO-TEJIEKOMMYHHKAMOHHOM ceTHn
«HTepHETY», HEOOXOAMMBIX [IJISI OCBOECHUS TUCHUILINHBI

ba3b1 naHHBIX, THPOPMALIMOHHO-CITPABOYHBIC U TIOUCKOBBIC CUCTEMBI:

1. DnexrponHas 6nbnmoreka @uHancoBoro yausepcutera (3b6) http://elib.fa.ru/

2. DIeKTPOHHO-GMONIMOTeuHas cucTeMa m3natenscTsa «FOPAWT» https://www.biblio-
online.ru/

3. DnekTpoHHO-Onbnnoreynas cucreMa BOOK.RU http://www.book.ru

4. DeKTPOHHO-GuONIMOTeHas cHcTeMa «YHuBepcuTerckas Oubmmoreka OHJIAMH»
http://biblioclub.ru/

5. DnexkrpoHHO-0MOMMOTEYHAs cucteMa Znanium http://www.znanium.com

6. ®enepanphas ObC «EnuHoe OKHO JocTymna K oOpa3oBarenbHbIM pecypcam». — URL:
http://window.edu.ru

7. lopran «"'ymanuTapHoe oopazoBanuey http://www.humanities.edu.ru/

10.MeToanueckue ykazanusi AJisi 00y4ar0IMXCH M0 OCBOCHUI0 TUCHHUILINHBI

Tabmauma 6
HaumenoBanue Meroguyeckux I'on Mectonaxoxaenne Matepuana (ccpiika Ha MOII,
MaTepHUasoB JJIsi 00yJaroIuXxcst yTBepKJIeHusl | WH(OpMaMOHHBINA cTeH ] Kadeapwl/dbunuana, 1p.)
Metoaudeckue yka3aHus K 2021
CEMUHAPCKHUM 3aHATHUSIM
MeToaudeckue yKa3aHus 2021
CaMOCTOSTEIIbHON paboTe
Meroandeckue ykazaHus K 2021

KOHTPOJIbHOM paboTe

11.11epeyeHs MHPOPMALMOHHBIX TEXHOJOIMH, HCIOJIb3yeMbIX IIPH OCYLIECTBJICHUHU
o0pa3oBaTe/IbHOIO TMpoLecca M0 AUCHHMIUVIMHE, BKJIOYasi IepeYeHb He00X0AuMOro
NpOrpaMMHOro olecrnedyeHuss M  HHPOPMALMOHHBIX CHPABOYHBIX cHcTeM (NpH
HE00XO0AUMOCTH)

11.1. KoMmIeKT JIMLIEH3HOHHOI0 IPOrPAMMHOI0 00eceYeHus :

[IponyxTsl komnanuu Microsoft, Bkimouas OC Windows u Office.

11.2. CoBpemennble mnpodeccuoHAJbHbIE 0a3bl JaHHBIX W HMH(OPMAIMOHHBbIE
CIPaBOYHbIE CHCTEMBI



https://book.ru/book/923047
https://ez.el.fa.ru:2428/bcode/438680
https://book.ru/book/927716
http://www.humanities.edu.ru/

OnexTpoHHOE nepuoauueckoe usnanue Crnpasounas IIpaBoBas Cucrema KoHcynbTanT
bromxernasie opranuzaruu: Bepcus [Ipod.
11.3 CepTuduuupoBaHHble NPOrpaMMHbIe ¥ aNnapaTHbie CpeIcTBa

3a1MThI HHpoOpMaLMU
CeprudunupoBaHHble TPOTpaMMHBIE M amapaTHbIe CPEICTBA 3alIUThl HH(POPMALUU HE
UCIIOJIb3YIOTCH.

12. Onucanue MaTepuaJibLHO-TEXHUYECKOW 0a3bl, HE00XO0AUMOM /IJIsl OCYIIECTBJIEHUS
00pa3oBaTeILHOIO NMpolecca Mo JUCHUILINHE

VYyeOHas ayauTopusi Ui TPOBEISHUS BCEX BHUIOB 3aHATHH, IPEIYCMOTPEHHBIX
mporpamMmoil OakangaBpuaTa, OCHAIlEHHAs OOOpYJOBAaHHMEM M TEXHHUYECKUMH CpEICTBAMU
00yJeHwUsI.



